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1. Basic Project Data

	Official Project Title:  Enabling Activity for the Preparation of the Second National Communication to the UNFCCC



	Project Summary (as in PIMS and Project Document) 
Second National Communication to the UNFCCC thereby meets its obligations to said convention. The Project will further enhance the national capacities and will raise general knowledge and awareness on climate change and its effects. It will also contribute to putting climate change issues higher on the national agenda through strengthened cooperation and increased involvement of all relevant stakeholders in the process. In addition, it will strengthen and build national capacities for participation in different mechanisms related to GHG mitigation and to fulfilling other commitments to the UNFCCC.



	Country: Sri Lanka

	PIMS Number
	2955

	
	Atlas Project Number
	00051811


Project timeframe:

	Date of Delegation of Authority Letter
	17 July 2007
	Planned Project Duration
	2007- 2010

	Project Document Signature Date
	17 July 2007
	Original Planned Closing Date
	December 2010

	Date of First Disbursement
	
	Revised Planned
 Closing Date
	-

	Is this the Terminal APR/PIR?
	YES 
	
	NO
	X
	Date Operationally Closed

(if applicable)
	NA


Project documentation and information:  
	List documents/ reports/ prepared about the project. 
	Draft Report on National Circumstance, Conceptual framework for the preparation of GHG Inventory, Report on research activities and tentative plan, Report on research activities and methodology/strategy for completion of data gap,  Report on vulnerability and adaptation on the available methods and tool, Report on Agriculture Sector in the Economy of Sri Lanka, Conceptual Framework on Mitigation Assessment, Report on Climate Change Mitigation analysis, Report on Formulation of Policy framework for implementing mitigation measures, Report of research  Programme,  Report of CDM workshop, Final Report on Stocktaking of Mitigation, Report of the analysis of information related to the implementation of Article 6 of the UNFCCC, Draft National Plan on Education , Public Awareness and training on climate change.  Report on Technological needs for information and networking, Draft Report on Education, public awareness, Report on priorities for research and systematic observation, Technology needs assessment report.     

	List the Website address (URL) of project.
	www.climatechange.lk  


2. Progress towards addressing project priorities and in delivering expected products 
Please complete Annex 1: Questionnaire on Status of Implementation of National Communication Project. The questionnaire starts in Page 4 of this document.
Rating of Project Progress 

Please rate the project progress as per the following nomenclature: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), or Highly Unsatisfactory (HU). An explanation of this nomenclature is provided on page 8 of this document. 
	
	2009
Rating
	Comments


	National Project Manager/Coordinator
	MS
	Project progress was slowed down during the second and third quarter of 2009 due to non availability of National Project Manager

	UNDP Country Office
	MS
	Project is progressing well with some issues. The review conducted by UNDP in Mid 2009 highlighted a number of quality issues in project delivery. The review was shared with the Secretary of the Ministry of Environment, Senior Staff and with the New Project Manager. One of the missing parts that is important is the lack of a social and economic analysis. Mr. Bandarathilake, new project manager is working to ensure the quality delivery of the project. On the other hand there is a growing interest on the outputs of the project to use as inputs in developing climate change adaptation projects and disaster risk reduction initiatives. Another challang4e we observed is that Sri Lanka is yet to finalize the downscaled scenarios for the country. Not having scenarios (official) has implications on the success of the project. We expect Dept. of Climatology (with UNDP support to Disaster Management – outside SNC) would release the official downscaled scenarios within the first six month of 2010 that can be adopted. Meanwhile SNC can benefit from the research done on downscaling. 

	UNDP Regional Technical Advisor
	MS
	


Action Plan to Address Marginally Unsatisfactory, Unsatisfactory or Highly Unsatisfactory Rating

Where a rating of MU, U or HU is noted above describe the actions to be taken to address this:

	Action to be Taken
	By Whom?
	By When?

	1.Preparation of National GHG Inventory
	National consultant for GHG inventory with relevant stakeholders
	January 2010

	2 National Programmes to facilitate Adaptation
	National Consultant for Adaptation  and relevant stakeholders
	March 2010

	3  National Programmes to facilitate Mitigation
	National Consultant for Mitigation and relevant stakeholders
	December 2009

	4 National Programmes for Education, public awareness, training  and networking,
	National Consultant for Education, public awareness, training  and networking,nt  and relevant stakeholders
	December 2009

	5 Technology Transfer
	National Consultant and relevant stakeholders
	December 2009

	Preparation of SNC project report
	Consultant

	May 2010


3.  Adjustments to Project Time Frame

If the duration of the project or the project work schedule has been adjusted since project approval please explain the changes and the reasons for these changes. 
	Change
	Reason for Change
	Scope of delay (in months)

	
	
	

	
	
	


3. Financial Information: cumulative since project started to 30 June 2009.
	Name of  Contributor


	Amount committed in Project Document

US$
	Estimated Total Disbursement to

30 June 2009
US$
	Expected Total Disbursement by end of project

US$

	GEF Contribution
	Self –assessment exercise 15,000 
Preparation of SNC on Climate Change 405,000 
	210,241
	420,000


5.  Good Practice in this reporting period.

Were any problems encountered?  If so, how were they addressed?   
	Problem
	Solution

	1. Lack of data availability for vulnerability assessment, GHG inventory preparation and mitigation assessment  
	Hold several consultative workshops in order to share the experience and collect the available data on these areas.  

	2. Non availability of the services of the National Project Manager for the period of 5 months.
	National Project Manager was appointed on 17th September 2009

	3. Lack of socio economic analysis 
	Discussions underway to include a socio economic analysis in the Vulnerability and Adaptation section


General Comments:

Is there anything noteworthy/special/critical that was learned this year that is important to share with other projects so they can avoid this mistake/make use of this opportunity?

	The project was not able to create the momentum among different level stakeholders including the policy makers, yet. More publicity on the steps and outputs needed to be planned in a way that the project outputs help to mainstream climate change into development planning, budgeting and policy formulation. 
Sri Lanka successfully integrated climate change in the area of disaster management and climate change influence is considered in the national level hazard profile development. A very successful forum called National Disaster Management Coordinating Committee (NDMCC) is emerging as a body to take the climate change adaptation initiatives to grass root level. 


What would you do differently if you were to begin the project again?

	Strict project coordination mechanism adopted at the initial period of the project


QUESTIONNAIRE ON STATUS OF IMPLEMENTATION OF NATIONAL COMMUNICATION (NC)

Please insert the latest SNC Questionnaires.
Please note that UNDP must report to GEF on the status of the NC projects twice a year
. Thus, as long as your NC project is under implementation, you will be asked to kindly complete this questionnaire in the second quarter (through this PIR) and the fourth quarter of each year (independent from the PIR). 

I. Country: Sri Lanka 
II: Your details

	Name
	Role in NC project
	Contact details

 

	Mr H M Bandaratillake
	NC Project Coordinator                    

            No NC present 
If you are not the NC Coordinator, please indicate your function in the project

National Project Manager
	Institution: Climate Change Division, Ministry of Environment and Natural Resources, Sri Lanka 
Telephone number: 00 94 114 206109
Email: snationalc@gmail.com



III: Organizational aspect of the NC project

	Project coordinator
	Steering Committee
	Thematic teams

	
	
	GHG Inventory
	V&A
	Mitigation
	Cross-cutting issues

	Appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No


	Appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No


	Team leader appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No


	Team leader appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No


	Team leader appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No


	Team leader appointed?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No



	If yes, please provide contact details of the Coordinator:
Name:Mr.H.M.Bandarathilake

Tel:0112824718
Fax:0114206109
Postal Address-No.342,Climate Change Division,Pitakotte Junction,Kotte

Email-snationalc@gmail.com


	If yes, please list the institutions represented by the Committee:
· Department of Metrology

· Department of Forest Conservation

· Ministry of Agricultural &Agrarian Services

· Department of External Resources

· Department of Coast Conservation

· IUCN Sri Lanka

· Practical Action South Asia 

· Ministry of Environment
	If yes, please provide contact details of the team leader:
Name:

Mr.Nimal Perera
Tel:0712216989
Fax:0719378267
Postal Address-14, Bolawalana Rd, Negombo

Email-nimal_pr@sltnet.lk


	If yes, please provide contact details of the team leader:
Name:

Dr.M.C.M.Iqbal
Tel:0776473656/ 0812232002

Fax:0812231131

 Postal Address-
Plant Biology
Institute of Fundamental Studies
Hantana Road
Kandy

Email-mcmif2003@yahoo.com

	If yes, please provide contact details of the team leader:

Name:
Prof.Hemanthi Ranasinghe

Tel:0714478756
Postal Address-
Dept.Forestry & Envt.Science,Faculty of Applied Science,University of J’Pura,Gangodawila ,Nugegoda

Email-hemanthir@sltnet.lk

	If yes, please provide contact details of the team leader:

1.Education, Training & Awareness
Name:
Mr.Jayathilake Banda

Tel: 0714444908
Postal Address-
69/5,  2nd Lane, University Rd, Ratthanapitiya

Email-jayathilakamet@hotmail.com
2.Technology Transfer
Name:
Mr.M.M.S.S.B Yalegama

Tel: 0714484286/2484549

 Postal Address-
Ministry of Finance,Secretariat Building,Colombo 01

Email-sugathssb@yahoo.com 



	If no, when to expect?


	If no, when to expect?


	If no, when to expect?


	If no, when to expect?


	If no, when to expect?


	If no, when to expect?




IV: Implementation of key NC components

	GHG Inventory
	V&A Assessment
	Mitigation Analysis
	Other information
	 Draft NC

	 FORMCHECKBOX 
  Not yet initiated

Please indicate when to initiate:

 FORMCHECKBOX 
  Work in initial phase 
(< 25% completed)

 FORMCHECKBOX 
  Work in progress (25~50% completed)

 FORMCHECKBOX 
  Work at advanced phase (> 50% completed)

 FORMCHECKBOX 
  Completed


	 FORMCHECKBOX 
  Not yet initiated

Please indicate when to initiate:

 FORMCHECKBOX 
  Work in initial phase 
(< 25% completed)

 FORMCHECKBOX 
  Work in progress (25~50% completed)

 FORMCHECKBOX 
  Work at advanced phase (> 50% completed)

 FORMCHECKBOX 
  Completed


	 FORMCHECKBOX 
  Not yet initiated

Please indicate when to initiate:

 FORMCHECKBOX 
  Work in initial phase (< 25% completed)

 FORMCHECKBOX 
  Work in progress (25~50% completed)

 FORMCHECKBOX 
  Work at advanced phase (> 50% completed)

 FORMCHECKBOX 
  Completed


	 FORMCHECKBOX 
  Not yet initiated

Please indicate when to initiate:

 FORMCHECKBOX 
  Work in initial phase (< 25% completed)

 FORMCHECKBOX 
  Work in progress (25~50% completed)

 FORMCHECKBOX 
  Work at advanced phase (> 50% completed)

 FORMCHECKBOX 
  Completed


	Please indicate when the  draft NC is expected:

__May______(Month) of 

_2010________(Year)




IV: Challenges and difficulties encountered and envisaged, and assistance required from the NCSP

Please describe any technical and managerial challenges or constraints you encountered or envision for the implementation of the NC; as well as details of any assistance you would need from us to overcome these difficulties (please use additional sheets of page as needed).

You may describe your difficulties, if any, by categories, such as:

1. Administrative constraints: Administrative changes occurred during the project implementation period. Project administration was placed under climate change division during the second year of the project. The National Project Manger resigned in April 2009 and recruitment of new National Project Manager was done in September 2009.
2. Technical constraints

2.1 GHG inventory:  Limitation of expertise knowledge is one of the constraints to develop the GHG inventory. Therefore the technical assistance is an essential requirement for to continue this process in future.  In order to update the National GHG inventory, the Sustainable mechanism should be established while developing the capacity of relevant stakeholders.  
2.2 Mitigation analysis: Limited expertise in this area is the one of issues and limited knowledge on the relevant sectors is also identified as a constraint.
2.3 Vulnerability and adaptation assessment: Limited expertise in this area is the one of issues. Considerable time taken to arrange sector workshops. Limited cooperation from sector institutions is also a significant constraint. 
2.4 Sri Lanka still do not have downscaled climate projections accepted by the Government. However there are a number of research papers in that regard that Sri Lanka can use with proper citations, until the finalized scenarios are available.

2.5 Others 
3. Other constraints

Rating of Project Progress 

Please rate the overall project progress as per the categories provided below (HS, S, MS, MU, U, and HU). 
	Person rating the project progress
	2009
Rating
	Comments


	National Project Manager/Coordinator

	S
	The project activities have been implemented satisfactorily through the project management unit with the assistance of the consultants and the Thematic Work Groups members. While all key areas are making progress a number of areas for improvements have been identified. Those include the need to increasingly engaging the policy makers and National Planners; incorporation of an indepth economic analysis on mitigation and adaptation; and making the National level coordination of climate change work more effective. The project has started working towards addressing the identified gaps, however some of the needs may not be fully met during the project period. In addition lack of downscaled scenarios for Sri Lanka (Met. Dept. is working on it) also affected the detailed evaluation of adaptation options. Meanwhile there are a lot of complementary activities being originated through Government programmes on Disaster Risk Reduction managed by Ministry of Disaster Management and Human Rights, highlighting the need for improved collaboration. 


Rating of Project Implementation:  Based on the original project document, please rate the implementation progress of the project according to the following scale.

	Highly Satisfactory (HS) 


	Implementation of all components is in substantial compliance with the original/formally revised implementation plan for the project.  The project can be presented as “good practice”. 

	Satisfactory (S)
	Implementation of most components is in substantial compliance with the original/formally revised plan except for only a few which are subject to remedial action.

	Marginally Satisfactory (MS)
	Implementation of some components is in substantial compliance with the original/formally revised plan with some components requiring remedial action. 

	Marginally Unsatisfactory (MU)
	Implementation of some components is not in substantial compliance with the original/formally revised plan with most components requiring remedial action.

	Unsatisfactory (U)
	Implementation of most components is not in substantial compliance with the original/formally revised plan. 

	Highly Unsatisfactory (HU)
	Implementation of none of the components is in substantial compliance with the original/formally revised plan. 


� Please explain any entry here in section 8


� Comment on the rating for 2009 and also on any observable trends from 2007 – 2009.


� Committed amounts are those shown in the approved Project Document. In the case of national communication enabling activities, the total amount would be $420,000 in most cases (e.g. $15,000 for the self-assessment + $405,000 for the project)


� The GEF is mandated to report to the Climate Change Convention during the annual meetings of the Subsidiary Bodies (May or June) and the Conference of the Parties (December). 


� Comment on the rating for 2009 and also on any observable trends from 2007 – 2009.
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